
CTI: Great Hall Completion Program 
Client: Denver International Airport (DEN)  Location: 
Denver, CO 
Program Budget: $2.1 billion  

Role: Subconsultant to Hensel Phelps - Senior 
construction management, electrical and structural 
inspections, QA/QC oversight, stakeholder coordination. 
The Great Hall Redevelopment represents one of the 
most complex terminal renovation programs ever 
undertaken at an operational airport. CTI’s role spans 
construction quality control, inspection services across 
electrical and structural disciplines, and stakeholder 
coordination to maintain operational continuity while 
transforming the passenger experience. 

Key Outcomes 

• Consistent QA/QC support maintaining schedule
adherence across multiple concurrent phases

• Proactive issue identification and resolution
preventing costly rework

• Effective coordination with airlines, TSA,
concessionaires, and DEN operations to minimize
passenger impacts

• Documentation standards supporting seamless
handover and closeout

Summary
CTI’s work on the Great Hall Completion Program 
demonstrates our ability to deliver high-quality 
inspection, construction management, and coordination 
services within one of the most complex operational 
environments in the aviation industry. Supporting a 
major terminal redevelopment while maintaining 
uninterrupted airport operations requires disciplined 
project controls, proactive problem solving, and 
continuous collaboration with a wide range of 
stakeholders. 

Through this work, CTI has strengthened its expertise 
in managing large-scale infrastructure programs, 
maintaining rigorous quality standards, and supporting 
successful project delivery in highly active and 
technically demanding environments.
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