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CTI: Integrated Project Management Support Services —
Infrastructure (IPMSS-1)

Client: Denver International Airport (DEN)

Location: Denver, CO

Project Budget: $30 million

CTI Role: Prime contractor — Program and project
management across runways, taxiways, roads, utilities, and
industrial facilities (design, procurement, construction
management, QA/QC, safety, stakeholder management).

IPMSS-I is a comprehensive on-call contract supporting
DEN’s airside and landside infrastructure program. CTI
provides full program management services spanning
design oversight, procurement support, construction
management, quality assurance, safety coordination, and
stakeholder management across dozens of concurrent
projects.

Key Outcomes

» Standardized project management and QA/QC
documentation improving consistency and efficiency
across all infrastructure projects

* Enhanced cross-division coordination between DEN’s
Infrastructure, Operations, Maintenance, and Aviation
departments

* Proactive risk management and issue resolution
maintaining schedule and budget performance

* Seamless task order administration through established
protocols and system integration

Summary

Through the IPMSS-I program, CTI has demonstrated its
ability to manage complex infrastructure initiatives
involving multiple concurrent projects, diverse
stakeholders, and evolving operational requirements. Our
role has required disciplined program management,
effective coordination across multiple departments, and the
consistent application of project controls, quality
assurance, and risk management practices. This experience
reflects CTI’s capacity to successfully lead large-scale
infrastructure programs while maintaining strong
collaboration with clients, contractors, and project partners
to ensure reliable and efficient project delivery.
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